








Our  work  cu l tu re  and  ph i l osophy
Our employees are Vitro’s most valuable asset and therefore, 
we are committed to their participation and integral develop-
ment. Our teamwork culture is the most important cornerstone of 
sustainability and the key of social wellbeing. Our team lives and 
shares with their families our values, a culture of social responsi-
bility, quality and integrity carrying this philosophy beyond the 
confines of the Company.

Because of this, through different initiatives, we promote their de-
velopment, wellbeing and quality of life as we constantly pursue a 
stable, motivating and secure working environment for our people.

IV OUR  
EMPLOYEES
Our teamwork culture is the most 
important cornerstone of our 
sustainability; because of this we 
promote their development, 
wellbeing and quality of life.

•  ��24,442 people work at Vitro.

•  ��20.5 percent of our employees are women. 

•  ����More than 1.2 million man hours of training were provided.

•  ������We invested more than $ 2.5 million dollars in employee 
development.

•  ��127,331 people were treated at Clínica Vitro.

•  ��We supported 1,468 employees to obtain their housing loans  
in Mexico.  

•  ����Vitro Club was visited by 452,000 people. 

•  ��Vitro Parque El Manzano received 46,560 visitors .

An  exper ienced  young  Company 
At the end of 2006, we employed a total of 24,442 people in our 
global operations and we proudly point out that our work force is 
integrated by 73.5 percent of persons between the ages of 18 and 
40 years old, and the remaining 26.5 percent are persons with 41 
years old or older, showing an excellent balance between youth 
and experience.  

Around 20.5 percent of our employees are women and we have 
observed a notable increase in their hiring for full time jobs as 
well as managing and executive positions.
 

Workp lace  qua l i t y  o f  l i f e
We strive for continuous improvement 
in the workplace environment; promot-
ing respect, collaboration and personnel 
development, key reasons for the positive 
evaluation by our own staff in the workplace 
quality of life annual survey where two 
areas stood out in the 2006 poll: credibility 
and corporate image, with scores of 82.9 and 
87.8 respectfully that compare more favora-
bly with the 2005 results of 78.4 and 83.9.

For the purpose of permanently improving 
our workplace environment and creating a 
shared commitment, we performed internal 
audits on our security and safety systems, 
quality control and manufacturing practices, 
while always assuring that our facilities 
fulfill the highest standards of functional 
quality, cleanliness, accessibility and house-
keeping, as established by our Total Loss 
Control System (CTP) and our Corporate 
Business Administration Model “Adrián 
Sada Treviño” (AST).

Stability in job performance as well as in 
homes is also an important element for forg-
ing a positive environment for collaboration. 
The percentage of full time employee’s 
jobs reached 83.1 percent with the remain-
ing 16.9 percent corresponding to part time 
jobs, figures that reinforce our strategy of fo-
cusing on the human aspect of the business 
while fully supporting productivity levels 
and efficiency. 

The annual rate of voluntary employee 
turnover is just 6.13 percent, a level that we 
consider healthy and positive in our industry 
on a national and international scale.
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Compensa t i on 
and  bene f i t s
We are aware that compensation and ben-
efits are one of the main contributors to the 
wellbeing of our staff and their families. 
These may vary depending on their busi-
ness unit and location. At Vitro we surpass 
government mandatory benefits and are 
above the industry average. With regards 
to the average starting salary in Mexico for 
a general worker, this is 2.4 times greater 
than the average minimum general wage 
in Mexico City. Other common benefits on 
a national scale are: christmas bonus, life 
insurance, health insurance, savings plan, 
performance bonuses, discounts at specific 
commercial establishments, and employee 
sponsored savings plans, among others. 

We have developed variable compensation 
packages that include incentives for pro-
ductivity and sales. In addition, our employ-
ees enjoy diverse benefits such as sports, 
cultural and social activities along with other 
activities such as personal development, 
medical assistance, education, leisure time 
activities, to name a few.

Tra in ing  and  deve lopment
Being updated in their specialties and ac-
quire new skills, from an integral perspec-
tive, is a key factor for our sustainability. 
For this reason 1.2 million man hours of 
training at different levels of the organiza-
tion were provided with an annual invest-
ment of more than $2.5 million

Our training is state-of-the-art through 
maintaining alliances with national 
and international universities, such as: 
Pan-American Institute for Executive 
Management, Monterrey Technological 
Institute, Ibero American University, 
International Institute for Management 
Development, Thunderbird School of 
Global Management, Regiomontana 
University, Center for Higher Design 
Learning of Monterrey, University of 
Monterrey, San José Hospital of Monterrey, 
University of Nuevo León, among others, 
all with which special programs which have 
been tailored to meet our needs.

We are constantly on the search for new 
technologies in all areas. We have devel-
oped an on-line training program called 
@utodesarróllate, a website on our Intranet 
where we have included and concentrated 
more than 320 training courses of diverse 
topics such as: administrative, technical, 
human and corporate subjects, as well as 
lectures, videos and links to different uni-
versity sites and specific articles. 

A t t rac t i ng  and  re ta in ing  ta len t
Recruiting and retaining talent constitutes a key aspect for the fu-
ture development of the company and a fundamental part of its sus-
tainability. We assume this responsibility through the growth and 
motivation by having placed and implemented the Professionals in 
Development (PRODES) program, through which we attract and 
maximize the potential of our human capital, preparing them for 
the ideal position based on their skills and competencies.

Currently we have 63 professionals working under this program of 
which 32 are about to be located into their final assignment based 
on their abilities and profile. 

Also, we have training and development programs linked to our 
competencies model that apply to the different levels of the 
organization. Through individual evaluations that are performed 
by the Personnel Planning Committee, a report is prepared for 
feedback addressing strengths, areas of opportunity and personal 
development. 

As a means to stimulate our staff to be creative and innovative, 
in 1998, we created the program for Incremental Improvement 
Recognition, a program that rewards employees for their technical 
contributions to their individual companies in all fields.  

Education and continuous improvement, including the communi-
ty, is a permanent priority at Vitro. As an example, we can mention 
the 4 schools that we sponsored in Monterrey, Mexico over the 
past 65 years; with tuitions considerably lower than the general 
market; these schools include one kindergarden, two elementary 
schools and one middle school. 1,644 students were enrolled in 
2007 of which 291 are children of Vitro employees.

During that year, Vitro granted 70 professional and technical 
scholarships to almost the same number of children of employees 
thus contributing to their personal and professional growth.

We launched the program called The National Association for 
Personal Improvement A.C. (ANSPAC) since this program was 
founded in 1974, with a genuine effort to support the wives of our 
employees and the community.

With great enthusiasm and solid commitment, we promotes that 
housewives and mothers receive proper training, helping them to 
be better individuals, better mothers in raising children, have a 
healthier family atmosphere and become aware of their community 
responsibility. In 2007, 25 wives of Vitro executives taught training 
courses to 198 female employees and wives of our employees.

1.2 million man hours of 
training were provided 

640 thousand dollars 
were allocated to 
stimulate innovation 
and incremental 
improvement of 
our employees
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Under Vitro’s support, the Glass Museum allows our personnel 
and their families to review the history of the company and their 
city, understand and evaluate the origin, development, and impact 
of glass and, therefore, cultivate a sense of permanent bonding 
to the Company. In 2007, our employees had the opportunity to 
visit and enjoy two important temporary exhibits: “The Spirit 
Inspiring the Material: Retrospective by Enrique Canales” and 
“Journey of Light. Where the poetry crystallizes with art”, an 
exhibition that represented an important contribution by this 
institution to the Universal Cultural Forum of Monterrey 2007.

We be l i eve  i n  d i ve rs i t y 
In our Code of Ethics we clearly manifest our respect for em-
ployee diversity without prejudice to race, ethnic group, gender, 
creed, disabilities or sexual orientation and we strictly adhere to 
the governing laws in the countries where we are present.

For Vitro, it is very important to offer opportunities for personal 
and professional development to all; therefore, last year we 
incorporated into our operations in Mexico 13 more individu-
als with special needs adding a total of 30 in all of our Mexican 
subsidiaries.

Flat Glass created a program called “Joining Talents” for the 
purpose of incorporating individuals with special needs into the 
workforce in an environment that provides equal opportunities. 

In Spain, though our subsidiary Vitro Cristalglass, we have in-
vited 10 special needs people to join our workforce as a means to 
contributing to the community development.

P lan ts  w i th  enhanced  sa fe t y
With the objective of enhancing our corporate efforts aimed 
at ensuring the safety and physical integrity of our employees 
we implemented the Total Loss Control System in 1993. Ever 
since, all of our manufacturing plants in Mexico operate under 
this model that gives us the parameters and guidelines to have 
safer plants.

C l ín ica  V i t ro
We are aware about the relevance that health represents to our 
employees and that’s why we established in 1947 Clínica Vitro, 
a pioneer institution in the social security field in Mexico that 
celebrated six decades of existence last year.

The main objective of Clínica Vitro is to provide integrated 
health services following its corporate values and quality poli-
cies. This has allowed the hospital to consolidate its position 
as a first class institution, due to a solid team of employees, 
its technology and administrative services model that prac-
tices continuous improvement. All medical and administrative 
procedures of this hospital are certified and documented un-
der ISO 9001-2000.

Thanks to this system, applicable to all 
employees, contractors and suppliers, our 
performance in this area has been outstand-
ing, as we have reduced the number of 
work related injuries by 37 percent and the 
total loss in work days by 54 percent over 
the last five years. In 2007, we achieved a 
significant reduction in the accident rate by 
lowering it to 77, a number that is far below 
the glass industry minimum of 1,340.

Consistent with our permanent commit-
ment to continuous improvement, we 
focused our efforts towards embracing the 
methodology of OHSAS 18000 with the 
firm objective of standardizing processes 
and increasing even more our safety level. 

Promot ing  hea l th
Health is essential to the persons’ wellbe-
ing and quality of life; because of this we 
have implemented a medical care model 
that fostered the adoption of this practice at 
many corporations as well as in the sphere 
of generalized social security in Mexico.

We maintain a practice of preventive 
medicine and permanent medical atten-
tion in line with the labor and health laws 
of each country.

Key  fac t s  2007
•  �More than 102,565 medical appointments 

•  �1,898 Surgeries

•  �116 Chemotherapies

•  �5,750 Rehabilitation sessions  

•  �16,399 Emergencies

•  �336 Live births

•  �267 Kidney dialyasis

•  �356 Executive medical exams

•  �8,684 Admission exams

More than 102,565 
medical appointments 
provided in 2007
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Hous ing  l oans
Owning a home is a fundamental factor in the wellbeing, asset 
formation and security of every human being. With this vision, 
Vitro implemented a program to support employees to obtain a 
home loan constituting one of the most visionary and advanced 
projects of its time and becoming the precursor of the successful 
housing institute of Mexico. 

We offer advise and follow-up to each home loan that employees 
apply for through the National Institute for Workers Housing 
Program, better known in Mexico as INFONAVIT, as well as 
other types of bank loans. Since the beginning of this program 
18,601 home loans have been obtained by Vitro employees. In 
2007, Vitro employees obtained 1,468 loans with INFONAVIT 
and 86 bank loans were successfully processed.

Promot ing  recrea t i on , 
l e i su re  and  deve lopment :
 
Vitro Club
With 5 facilities located in Monterrey, 
Mexico City, Querétaro, Guadalajara and 
Toluca, in Mexico, Vitro Club principally 
offers opportunities for sports, artistic and 
cultural development as well as tourna-
ments, classes in home economics and 
provides facilities for all types of events 
and workshops since 1980. Additionally, it 
maintains commercial agreements with sev-
eral companies and negotiates scholarships 
with institutions and universities benefiting 
of its associates and their children.

Vitro Parque El Manzano
It opened its doors to the public in 1972 for the purpose of 
promoting family integration, ecological awareness as well as 
the healthy coexistence among coworkers and their families by 
offering an appropriate area for the development of activities for 
social and work integration.

The Park is located in the town of Santiago, Nuevo León some 
60 kilometers from Monterrey, Mexico covering an area of 585 
hectares. It offers 35 cabins plus diverse camping areas, two 
meeting rooms and multiple recreational spaces.

We manage a corporate model of complete human development 
for our employees based on the concept of personal, family and 
social wellbeing with special emphasis in their training, safety, 
health, recreation and building healthy lifestyles.

46,560 employees 
and their families 
visited Vitro Parque 
El Manzano 

452,000 visits 
reported at Vitro Club
in 2007

Key  fac t s  2007
�Recreational, educational and vacation 
services to:

Vitro subsidiaries

•  �39 Vitro subsidiaries

•  �19,222 employees 

•  �57,000 family members in Mexico 

External companies

•  �8 external companies 

•  ��3,226 workers 

•  �9,000 family members

Our programs, services and events represented:

•  �452,000 visitors 

•  �167,000 people in programs and activities
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We take a proactive approach 
to the environmental impact of 
our operations and we actively 
participate in the care of the 
ecosystem, nature areas and 
species in danger of extinction.

V CARE AND 
SUSTAINABILITY  
OF THE  
ENVIRONMENT

One of the most important aspects of our 
corporate sustainability model is the care 
of the environment and for that reason we 
have implemented the Vitro Environmental 
System (VES). Through the VES program 
we take a proactive approach to the environ-
mental impact of our operations by seeking 
to always meet and surpass the legal guide-
lines on this topic in Mexico as well as the 
other countries where we conduct business.

Our efforts are divided into two broad 
areas: internally, those linked to our manu-
facturing activities and externally to our 
emphasis on promoting the care of the en-
vironment and natural green areas coupled 
with awareness and conservation programs 
within the community.

The  V i t ro  
Env i ronmenta l  Sys tem
Internally, we created the Vitro 
Environmental System in 2000, with the 
objective of stimulating, measuring, and 
placing permanent programs in order to im-
prove our efforts regarding environmental 
care in the different manufacturing facilities 
of our Company. 

The VES is comprised of seven different elements that include: 
planning, prevention, regulatory controls, ecology efficiency, 
environmental culture and performance measures, and even goes 
further by including a valuation process and continuous improve-
ment measures. 

All of our facilities in Mexico have been certified as “Clean 
Industry” by the Mexican Environmental Agency. Having ful-
filled this goal and embracing our internal Environmental System, 
we have been focusing our efforts on the National Program for 
Environmental Excellence, a certification that we achieved in 
2005 through our subsidiary Industria del Álcali. 

We have been fulfilling the different regulations in the countries 
where we conduct business. Proof of this is that on the Iberian 
Peninsula we fully comply with the Technical Building Code, the 
regulatory arm in Spain that establishes the basic requirements in 
building construction codes to insure the safety of all personnel, 
the wellbeing of society, sustainability of the building and protec-
tion of the environment.  

Improv ing  our  e f f i c i enc ies
We are convinced that upon improving the efficiency 
of our manufacturing processes, we make a decided 
contribution to environmental protection and for that 
reason, we focus our efforts on: the reduction in energy 
consumption, care in suspended particles emissions, 
emission of greenhouse gases, utilization of non-toxic 
residues, minimize noise generation, and the reduction 
in raw materials  consumption, among others. 

One example of the many measures we have adopted to reduce 
energy consumption is exemplified by the fact that in 1997 we 
consumed 4.33 MMBTU’s per ton of glass produced and today 
that figure has been reduced by 14 percent. 

All of our manufacturing 
facilities in Mexico are 
certified as “Clean Industry” 
by the Environmental Agency

Our care of the environment 
begins with Vitro’s genuine 
nature concern
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Today some of our facilities are equipped 
to use alternative energy sources and 100 
percent of our manufacturing plants use 
technology for controlling gas and suspend-
ed particle emissions, placing us well within 
the guidelines allowed by the Mexican 
norms. Also, we have designed the frame-
work for the use of the byproducts from 
our manufacturing processes, as a means to 
generate energy savings. 

We agreed  to  es tab l i sh 
energy  sav ings  p rograms
For the purpose of making more efficient 
use of energy and reducing our green-
house gas emissions, Vitro recently signed 
an agreement with the National Trust for 
Electric Energy Savings (FIDE) commit-
ting ourselves to develop programs for en-
ergy savings and promote the replacement 
of high energy consuming machinery with 
new and more energy efficient equipment 
in all of our Mexican facilities, among 
other measures.

We estimate that in the first stage of this 
program, to be concluded in 2009, it will be 
possible to generate annual energy savings 
in the range of three to five percent of cur-
rent energy annual cost.

The FIDE Seal in the flat glass products 
that we manufacture certifies their out-
standing contribution in the savings of 
energy consumption.

Between 2002 and 2007 our overall 
consumption of energy and water has been 
reduced by 21.5 and 40 percent, respectfully

I n te l l i gen t  and  h igh  per fo rmance  g lass
In light of the growing need for better thermal and acoustical quali-
ties in architectural products that also offer esthetic and functional 
characteristics, we applied innovative technologies to glass pro-
viding a broad range of products offering sustainable solutions to 
today’s new generation architecture.

Our family of low emissión products brings significant benefits to 
the end consumer by supplying thermal isolation qualities that 
increase the efficiency of the heating and cooling systems allowing 
for energy savings of up to 70 percent.
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L igh te r  g lass  con ta iners  mean 
l ess  energy  consumpt ion  
By reducing the net weight of our glass containers, we contribute 
to reduce energy and raw materials consumption. We also achieve 
to be more efficient in our manufacturing processes. In the case 
of beer glass container, the relationship of weight to volume was 
lowered by 8.8 percent over the last 4 years and in the case of soft 
drink bottles, this ratio improved by being lowered 7.3 percent. 

With our customers support, in 2007 we secured 30 different 
projects for a reduction in container weight that translated into a 
reduction in melted glass of 14,193 tons and energy consumption 
of 66,991 millions of Btu’s. For 2008 we plan to reduce a total of 
8,335 packaged tons.

The  use  o f  o rgan ic  pa in t s  t o 
decora te  our  g lass  con ta iners
By using organic paints to decorate our glass containers, we seek to 
reduce the use of dangerous heavy metals such as lead and cadmi-
um. The chemical composition of organic paints avoids skin irrita-
tion or negative chemical reactions to people or the environment.

Recyc l i ng  and  g lass 
educa t ion  p rograms
We work endlessly on designing programs 
that encourage to collect discarded and 
shattered glass from both internal and ex-
ternal sources, both of which shed a great 
impact in terms of energy savings, cleanli-
ness and support to the community. 

Glass recycling is a key element of our 
environmental policy and sustainability 
of our operations. By recycling glass used 
in containers as well as that used in the 
construction industry, we extend the use-
ful life of the physical spaces used for the 
storing of solid waste. Besides, we require 
less energy and reduce emissions into 
the atmosphere by integrating the mix of 
recycled glass into natural components that 
we use for the glass melting process such 
as silica, sodium carbonate and limestone, 
among others. 

Our permanent glass recycling program 
is the most important in the industry 
in Mexico. In 2007 alone, this initiative 
achieved a recovery amount of 125,946 
tons of glass, 5.2 percent of our total an-
nual production, that translated into 7.49 
million cubic meters of natural gas savings 
and eliminated the contamination level of 
the atmosphere by 14,875 tons of carbon 
dioxide (CO2) gases. 

We export significant quantities of deco-
rated glass containers to the USA, Canada, 
Central and South America as well as 
to Europe and Asia, all of which are 100 
percent free of heavy metals. Currently 70 
percent of our glass containers use organic 
paint and our objective is to gradually in-
crease this figure to 85 percent by 2009 with 
our customers support.

With regards to the Mexican market, 100 
percent of our glass containers are free 
from lead and approximately 80 percent 
are free of cadmium. We have set a goal to 
develop jointly with our suppliers the tech-
nology and equipment necessary that leads 
to decorated glass containers that are 100 
percent free of cadmium. It is important to 
mention that we have been complying and 
exceeding the norms and legislation estab-
lished by the Mexican government.

Our  commi tment 
goes  beyond  our 
manu fac tu r ing  fac i l i t i e s
As a responsible and ethical corporate citi-
zen, we recognize that our responsibility 
goes beyond the efforts that we undertake 
within our manufacturing facilities and 
work centers.

Our contributions to the environment out-
side our facilities are divided into two large 
categories: recycling programs and educa-
tion about glass attributes, and programs to 
protect green areas, nature reserves and the 
research and conservation of wildlife species 
in danger of extinction.  

With regards to the recovery of containers for recycling purposes, 
we have collected 1.6 million tons of since 1996, a volume that 
would fill the Leaning Tower Pisa in Italy, 76 times. In 2007 we 
recovered 60,946 tons of glass containers and our goal for 2008 is to 
surpass this amount by 10 percent.   

In our plants that manufacture float glass we reprocess cullet (scrap 
broken glass).  The internal cullet is generated in various areas and 
processes; while the external cullet is provided by contractors who 
collect broken flat glass from our customers. Thanks to these com-
bined efforts, in 2007 we collected 65,000 tons of cullet which trans-
lates into an annual energy savings in our factories of 9 percent.

The average amount of external cullet used in our furnaces is 18 
percent, the equivalent to an annual energy savings of more than 
2.1 million metric tons of natural gas. 

Programs  fo r  t he  p ro tec t i on  o f 
g reen  a reas  and  na tu re  reserves
We actively promote and participate in the care of the ecosystem, 
nature areas and species in danger of extinction. Our objective is to 
create and spread an awareness and culture regarding the impor-
tance of our environment among the general population, as well 
as the generations to come.  For this reason we have become quite 
involved in three major projects:

V i t ro  Parque  E l  Manzano
One of the key objectives we seek in this project is to create a con-
sciousness about ecology among our employees, their families and 
the community at large.  We provide support for social programs 
for the community and we are responsible for maintaining a well 
trained team of specialists that undertake activities related to the 
preservation of flora and fauna as well as the prevention, combating 
and control of wildfires and plagues.

Due to its nature, 
glass is 100 percent 
recyclable

In 2007 we recycled 
125,946 tons of glass 
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•  �Vitro Parque El Manzano 
•  �Wildlife Organization (Organización Vida Silvestre, A.C., OVIS)
•  �Parque Ecológico Chipinque



Wi ld l i f e  O rgan i za t i on  
(O rgan i zac ión  V ida  S i l ves t re ,  OV IS )
This is a non-profit organization located in Monterrey which was 
created in 1996 to support nature conservation, protect wildlife 
species and undertake research projects focused on ecology and 
its conservation. Through OVIS we put into practice permanent 
programs for the conservation of flora and fauna in four protected 
nature reserves in Mexico. 

Pro tec ted  na tu re  reserves  
and  conserva t i on  permanen t  p rograms

Nature area Importance Conservation programs

La Mesa  
Location:  
Marín, Nuevo León.  

This is an area with extensive biological diversity 
and is a refuge for resident species as well as 
migratory birds, mammals and reptiles.
Species:  
•  �Mexican black bear (in danger of extinction) 
•  �Moctezuma quail
•  �Wild turkey

1. �A program for the recovery of the Grey 
Wolf in conjunction with the USA

2. �Repopulation of the Texas white tail deer

Los Ébanos 
Location:  
Matamoros, Tamaulipas. 

It has a very diverse bird population.
Species:
•  �140 species of birds between migratory and resident birds

1. �Restoration and management of wetlands.  

El Plomito 
Location:  
Pitiquito, Sonora. 

This corresponds to a habitat for the preservation of:
•  �Wild cimarron sheep
•  �Mule deer 
•  �White tail deer

1. �A program for the reproduction of 
flora through the creation of a nursery 
for desert dwelling plants.

Isla El Carmen 
Location:  
Gulf of California 14.5Km 
from the town of Loreto, 
in Baja California Sur.

The island reserve has 331 species of crustaceans, plants, 
amphibians, reptiles, birds and mammals of which 15 are 
in danger of extinction, 4 are considered rare, 12 species 
are under special protection and 6 are endemic species.

1. �A program for the management of the 
island directed towards the protection, 
recovery and conservation of the physical 
and biological resources of the island.

2. �The recovery of the wild cimarron sheep.

Today a 
population 
of 400 wild 
cimarron sheep 
thrive on the  
El Carmen Island

Parque  Eco lóg ico  Ch ip inque
This protected nature reserve covers 1,815 hectares located in 
the cities of Monterrey and San Pedro, Garza García in the state 
of Nuevo León, Mexico. Through the Park’s Board of Trustees, 
of which Federico Sada, CEO of Vitro, is President and founding 
member, they oversee its sustainability and develop educational, 
cultural, sports, and ecological activities.

Currently, Chipinque conducts research to generate a broader and 
enriched understanding of its natural resources, its functioning 
and interrelationships, the impact of its use and for the correct de-
cision making over its restoration, management and conservation. 

Some of the more important accomplishments and awards re-
ceived for efforts in the park are:

320,434 people visited  
Parque Ecológico 
Chipinque in 2007

We also promote sustainable development 
through programs of environmental educa-
tion and  supporting the following research 
programs with different universities:

Green  i s  l i f e
Congruent with our philosophy of contrib-
uting to the protection of green areas and 
thanks to the active participation of our 
colleagues, we join forces with different 
participants from society to carry out diverse 
reforestation programs that seek to improve 
the conditions of the environment. 

An example of this is the annual cam-
paign “Naturally Monterrey” that in 2007 
planted 1,500 Oak and Pine trees donated 
by “Monterrey, Valley of Oaks” as well 
as by the Vitro Parque El Manzano; both 
varieties whose adaptability to the climate 
of the city is ideal.

Over the last 15 years 60 
scientific research projects have 
been conducted at Chipinque 
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•  �The Monterrey Medal Award of Merit for Ecology 2007 
•  ��The Monterrey Medal for the Promotion of Ecology 2005
•  �The Monterrey Medal for the Protection of Flora and Fauna 2005 
•  �The Nuevo León State Ecology Award 2003

•  �The Roll of Stress in the Formation and 
Maintenance of the Hierarchy Structure 
of the Mexican Wolf, in coordination with 
the Metropolitan Autonomous University, 
Iztapalapa Campus, Mexico City. 

•  ��Determination of the Density and 
Population Structure of the Cimarron Wild 
Sheep on El Carmen Island, Baja California 
Sur, in conjunction with the University of 
Berkeley, California.

•  �Evaluation of the Population and Habitat of 
the Jaguar in the states of Nuevo León and 
Tamaulipas, Mexico, in coordination with 
the University of Texas A&M.



VI OUR COMMUNITY  
AND SOCIAL 
COMMITMENT The human focus and social vision of 

our founders, reflected in the beliefs and 
values of our company, would not have 
made any sense if they did not involve 
the community. As a socially responsible 
corporation, Vitro supports the communi-
ties where we are present through several 
initiatives.

Key  i n i t i a t i ves
One of our main objectives is to practice 
and extend our vision of social responsibil-
ity and sustainable development practices 
beyond our facilities. For this purpose, we 
have created and implemented diverse 
social programs, alliances and support for 
education, health, culture and the harmo-
nious development of individuals and the 
community. 

All of our programs are supported by differ-
ent sectors of society as well as the cor-
responding authorities strengthening the 
bonds between Vitro and the community.

Exce l l ence  i n  hea l th  se rv ices
Clínica Vitro is an important initiative that we strongly support 
to benefit our employees and the community. It opened its doors 
in 2002 to the community at large which embraced this initiative 
with great enthusiasm, due to its recognition as a hospital of the 
highest standards and its quality service, modern installations 
and state of the art technology.

In 2007, Clínica Vitro invested more than $1.6 million dollars to 
start up a new unit for surgery and endoscopies which increased 
its capacity by 30 and 50 percent, respectfully.

Clínica Vitro contributes to the professional development of future 
doctors, nurses and technicians as well as supporting research ef-
forts through different agreements that it has signed since 1991 
with local universities and private and public universities and tech-
nical schools in Monterrey. Each year around 130 students from the 
different areas of health and medicine carry out their internships in 
our facilities.

Suppor t i ng  educa t ion ,  
cu l tu re  and  deve lopment
With the objective of creating an academic institution of excel-
lence, a group of business leaders from the city of Monterrey 
founded in 1943 the Instituto Tecnológico de Estudios 
Superiores de Monterrey. Among these leaders was Mr. Roberto 
G. Sada, who was a member of this foundation since its begin-
ning and later operations that has lead to the school’s public 
recognition nowadays as one of the most prestigious universities 
in Latin America.

One of our main objectives is to practice 
and extend our vision of social responsibility and 
sustainable development practices beyond 
our facilities.

969 surgeries were conducted 
on patients from the community
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We proudly join forces with this important university for the 
purpose of contributing to the professional training of its students. 
In 2007 we created the “Vitro Chair” through which we seek to 
transfer to students of architecture the most up to date knowledge 
about the practical use and applications of glass as well as promote 
the use of this material as an optimal solution for the industry 
requirements for sustainable construction. 12 students and two 
professors joined this program in 2007.

Another example of our commitment to the professional train-
ing of young university students is the joint venture with the 
Universidad Iberoamericana in Mexico City to coordinate the 
First Internal Contest of Design for Sustainable Development 
2007 contest, created to promote a real consciousness among the 
student population for the use of technologies and methods of 
sustainable design applied to architecture. 30 different projects for 
the development of an ecological space within the confines of the 
university campus were presented.

In addition, we contribute to the enrichment of the professional 
development of  university students from public and private insti-
tutions by offering them the opportunity to practice their internship 
in our work centers. Under this framework, 402 students did their 
professional internship training in Vitro during 2007.

In Spain we supported the publication 
“The Ages of Bierzo”, an exceptional work 
that the newspaper “El Diario de León” 
delivers to its subscribers which narrates the 
history and legend of this great district of 
Castilla and Leon, in the Province of León, 
located in the north of Spain, thus stimulat-
ing the cultural development of this region.  

V i t ro  schoo l s
Ever since 1942 we have supported 
children’s education at the pre-school, 
primary and secondary levels under 
the auspices of the program Formación 
Educativa, A.C. (Educational Formation), 
a program that oversees four educational 
institutions. In 2007 1,644 students from 
Monterrey, Nuevo León, Mexico were 
enrolled in this program.
   
The schools are supported by a team 94 
professionals and professors that work 
together each school year to provide excel-
lence education.

The  G lass  Museum
The Glass Museum is an unusual cultural space, unique in its 
kind, that covers three large museum sections: art, through a 
permanent exhibit which includes part of Vitro’s art collection of 
glass; history, which travels through time highlighting the his-
tory of Monterrey, its people and industry; and science, that talks 
about the processes and techniques that are used in the creation 
and application of glass.  

For the purpose of promoting artistic and cultural activities we 
established two awards: the Crystal Award that distinguishes those 
individuals who are outstanding in their incessant work to promote 
art and culture and, since 2002, has awarded more than 20 personal-
ities with the prize; and the Biennial Art in Glass contest, created in 
2006, where 85 artists have participated and, starting in 2008 in ad-
dition to the rest of Latin America, will include Spain and Portugal.

The broad cultural offering that the Glass Museum provides is 
supported by the permanent organization of courses, seminars, 
work shops and conferences that include the active participa-
tion of distinguished international personalities and artists such 
as Derek Walcott, Nobel Prize winner for Literature, and Dale 
Chihuly, one of the most influential artists in the world in glass 
art, only to name a few.

In addition, it offers guided tours to associations and schools from 
pre-school to university level students. During 2007, 131 students 
from private and public schools took active participation in the mu-
seums social service, professional practices and research projects.

The  Co l l ec t i on  Workshop 	
Founded in 1971, the Collection Workshop 
of Vitro is dedicated to the handcrafting and 
sale of trophies, awards and art collection 
pieces made of crystal that are totally hand-
crafted by a team of experts who preserve 
the traditional methods of working with this 
fascinating material.

Its expert artisans have crafted pieces of 
great beauty for different world leaders that 
include statesmen, business leaders and 
CEO’s and even Pope John Paul II. 

402 students did 
their professional 
internship training 
in Vitro

The Collection 
Workshop produces 
close to 15,000 
pieces a year

29,832 visitors 
enjoyed the Glass 
Museum in 2007

3 8 V I  O U R  C O M M U N I T Y  A N D  S O C I A L  C O M M I T M E N T 2 0 0 7  s u s t a i n a b l e  d e v e l o p m e n t  r e p o r t 3 9 



Founda t ion  fo r  t he 
Na t i ona l  Museum 
o f  H i s to ry,  Cas t i l l o 
de  Chapu l tepec
Federico Sada, Vitro’s Chief Executive 
Officer, occupies the Presidency of the 
National Museum of History of the 
Castillo de Chapultepec, the most visited 
museum in Mexico. The Foundation’s 
purpose is to promote and advance the 
museum, increase the size of its collec-
tion and undertake all types of activities 
conducive to obtaining donations, gifts 
and contributions in cash or kind to be 
destined to the construction and preserva-
tion of Mexico’s history. Among some of 
the accomplishments that stand out is the 
dedicated support to the complete restora-
tion of the Museum. 

The  ANSPAC  Vo lun teer  G roup
We are proud to have worked for over three decades to achieve 
a positive change in women by encouraging them to generate 
there own personal change through our efforts at the National 
Association for Personal Development (Asociación Nacional Pro-
Superación Personal, A.C., ANSPAC). This volunteer group, be-
gun in 1974, standing to support the community by sharing, from 
- woman to woman –, the values that: strengthen family union, 
develop respect for others and enjoy a healthy and safe lifestyle, 
efforts that have had a very positive impact on the performance of 
woman workers and the wellbeing of their family and community.

Through this association’s groups at Vitro, mothers receive guid-
ance for their personal growth, consciousness about her social 
responsibility to the community and the advancement of her own 
personal abilities. The program lasts five years and once the par-
ticipants conclude their program, volunteers are entitled to start 
up another development unit in a new community to continue the 
multiplier effect of promoting a dignified, healthy and balanced 
life for women.

During 2007 we contributed to the integral development of 296 
women from the community in Mexico in the states of: Querétaro, 
Jalisco, State of Mexico, Federal District, Baja California and 
Nuevo León, all locations where we currently have manufacturing 
facilities or work centers.

Recyc l i ng  c rea tes  j obs
Our corporate program for recycling con-
sists of gathering waste glass containers 
throughout Mexico extending the useful 
life of solid waste landfills and lowering the 
environmental pollution level. Through 
this important glass supply source program,  
Vitro created 470 direct and 2,350 indirect 
jobs in 2007.

Conver t i ng  g lass  
i n to  human i ta r i an  he lp
Through our efforts in recycling, we support 
charity causes by transforming the gathered 
material into donations in kind such as med-
icines, stretchers, wheelchairs, specialized 
medical equipment and supplies, among 
others, all of which are delivered directly 
to non profit institutions, associations and 
organizations like Luz de Vida A.C., that 
cares for children with cancer and La Casa 
de la Sal that looks after children with HIV, 
to name a few.

Recyc l i ng  toge ther
We joined efforts with different govern-
ment authorities as well as public and 
private schools of Mexico to stimulate a 
culture for glass recycling. One example 
of this is our campaign, “Be Intelligent, 
Separate the Different”, that started up in 
2007 jointly with 660 schools in the pre-
cinct of Miguel Hidalgo in Mexico City for 
the purpose of stimulating among the grade 
school population the knowledge of the 
importance of separating solid wastes.

Green  a reas  fo r  hea l thy  l i v i ng 
and  env i ronmenta l  educa t ion
We are also very proud to contribute to the improvement of the 
quality of life of our employees and the community, through the 
Vitro Parque El Manzano, an impressive area that covers 585 green 
hectares that are ideal for healthy recreation and family gathering. 
Through this Park, a true natural lung for the state of Nuevo León, 
we spread and live a culture of ecological consciousness focusing on 
flora and fauna.

Vitro is a founding member of the Parque Ecológico Chipinque 
Trust since its beginning in 1992. Chipinque, as its known locally, 
covers an area of 1,815 hectares and is located in Monterrey and 
San Pedro Garza García in the state of Nuevo León, Mexico, and 
is another option that opens its doors daily to the public to practice 
their favorite sports activity in the outdoors. 

Thanks to an agreement signed in 1993 with the State of Nuevo 
León Public Education Secretary, 40,000 students from public 
schools had free access to this natural reserve in 2007 in order to 
learn about our programs on environmental awareness and educa-
tion. In addition, the Park has a staff of multi-disciplined profes-
sionals, scientists, specialists and leaders that organize and conduct 
programs, special events, research projects and viability studies.

Through our efforts in recycling, 
we support charity causes
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Annua l  Dona t ions  Program 
We strive to strengthen our relationship with the communities where we conduct business 
by supporting diverse non profit institutions pursuing social welfare, assistance, educational 
and cultural purposes in their annual drives for donations in cash or in kind.   

In order to undertake a correct allocation of resources to these organizations, we have cre-
ated a corporate policy. The Committee for donations is responsible for authorizing the 
designation of resources and be vigilant that the recipients correctly fulfill regulations on 
accounting, tax and established internal controls. The oversight of the donations commit-
tee is supervised by the Corporate Business Practices Committee.

Suppor t  i n  
na tu ra l  d i sas te rs
Each time a community calls out for help, 
our employees work as a team and takes 
action to give a helping hand without 
discrimination as to the location of the af-
fected community.

One example of this was the determined 
participation of our employees in light of 
the devastating floods registered in 2007 in 
the southeastern state of Tabasco, Mexico 
where we were able to gather 13 tons of 
food that were sent to this country region.

Institutions benefited in 2007: 

1. Asociación Nacional Pro-Superación Personal, A.C. (ANSPAC).

2. Ballet Artístico de Monterrey, A.C.

3. Cáritas de Monterrey, A.C.

4. Casa Simón de Betania, A.C.

5. Centro de Información y Comunicación Ambiental de Norte América, A.C.

6. Centro Especializado María Cristina, A.C.

7. Ciudad de los Niños de Monterrey, A.B.P.

8. Confederación Patronal de la República Mexicana. S.P. (COPARMEX).

9. Consejo de la Comunicación, A.C.

10. Consejo Empresarial Mexicano de Comercio Exterior. Inv. Tecnología, A.C.

11. Consejo Mexicano de Hombres de Negocio, A.C.

12. Desarrollo Educacional, A.B.P.

13. Destellos  de Luz, A.B.P.

14. Fundación Empresarios por la Educación Básica, A.C.

15. Hogar de la Misericordia, A.B.P.

16. Ingenium, A.B.P.

17. Instituto de Fomento e Investigación Educativa, A.C. (IFIE).

18. Instituto Irlandés de Monterrey, A.C.

19. Instituto Mano Amiga de Monterrey, A.C.

20. Instituto Nuevo Amanecer, A.B.P. 

21. Instituto Tecnológico y de Estudios Superiores de Monterrey.

22. Parque Ecológico Chipinque, A.C.

23. Patronato de Bomberos de Nuevo León, A.C. 

24. PRONATURA, A.C. 

25. Servicios Educativos del Bajío, A.C.

26. Universidad Autónoma de Nuevo León.

27. Universidad Regiomontana, A.C.

I n i t i a t i ves  i n  o ther  coun t r i es
In Colombia we helped the community of Vereda Samaria and 
Cundinamarca, both close to Bogotá, with different social pro-
grams such as competitions, celebrations, family integration activi-
ties and work days of helping in natural disasters.

In Bolivia we delivered close to 1,500 toys to children from the 
communities surrounding our manufacturing facilities as well as 
support for paving streets and the donation of lighting for sports 
installations and green areas.

In Spain we set up a shelter, with the support of the city council 
of Camponaraya, called La Palloxa del Peregrino, for the purpose 
of offering a rest area, information and medical attention for the 

pilgrims that undertake their traditional route to 
Santiago de Compostela. In addition we support the 
Christmas greeting card production in the commu-
nity of Bierzo in conjunction with the Association for 
Pro Equality of Intellectually Challenged People, 
known by its symbol ASPRONA.

In the United States of America we have supported basic adult 
educational programs and foundations or institutions dedicated to 
cancer treatment, family violence and promoting quality of life for 
women and their families.

We support the development 
of the communities 
where we are present
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Pro f i l e GRI  (G3 ) Page  number
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Awards 2.10 7
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Reporting period 3.1 cover

Reporting cycle 3.3 inside cover back
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Table identifying 3.12 1

Corpora te  Governance

Governance structure 4.1 14 - 16
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4.2 16

Non-executive members. 4.3 16
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Memberships in associations 4.13 17, 23, 35, 37, 40, 42, 43

		

GRI  Index

Aspec t Program Curren t 
s ta tus

Ob je t i ve Per iod

Electric energy saved FIDE Nuevo 3 - 5% 2009

Energy saved and other materials Glass container’s  weight reduce 8,335 Ton 2008

Organic Paint Using organic paint 75% 100% 2009

Glass Recycle Glass container 60,943 67,037 2008

		

Env i ronment  commi tment

Acknow ledgments

Economic  Per fo rmance  Ind ica to rs GRI  (G3 ) Page  number
Direct economic value generated EC1 19

Reference of minimum wage EC5 22

Understanding indirect economic impact EC9 19

Env i ronmenta l  
Per fo rmance  Ind ica to rs
Materials EN1 9

Recycled materials EN2 33

Energy saved EN5 30 - 33

Initiatives to provide energy-efficient or renewable energy EN6 31

Initiatives to reduce energy EN7 31 - 33

Protected area EN11 34 - 35

Significant impacts of activities’ on biodiversity EN12 33 - 35

Habitats protected or restored EN13 33 - 35

Strategies for managing impacts on biodiversity EN14 33 - 35

Initiatives to reduce greenhouse gas emissions EN18 32 - 33

Initiatives to mitigate environmental impacts of products EN26 32 - 33

Percentage of products sold and their packaging 
materials that are reclaimed by category

EN27 33

Labor  Prac t i ces 

Total workforce by employment type, 
employment contract, and region.

LA1 8, 21

Total number of employee LA2 8, 21

Benefit provides to full-time employees LA10 22

Programs for skills management and lifelong learning LA11 23

Diversity and opportunity LA13 24

Human  R igh ts 

Total hours of employee training related with human right HR3 23

		

We would like to thank 
IOS Office for lending us 
its facilities in order to 
perform a photograph 
session.

About  th is  Report
We offer our first Sustainable Development report in which we 
have summarized the principles and primary activities related 
to the company’s vision of sustainability. In the future, we will 
report fully on our sustainable development activities and 
performance every two years. We have used the Global Reporting 
Initiative G3 guidelines to produce this document. Our report 
meets application level B. The follow-up of these guidelines was 
checked by McBride Communications, S.A. de C.V. 

Design: FHDS/Faisal Hussein  Photograph: Camilo Garza
Printing: Earthcolor-Houston

We would appreciate your comments regarding 
the contents of this report at the following e-mail 
address sustainabledevelopment@vitro.com 
or directly at our corporate offices located at: 

Ave. Roble 660,  
Col. Valle del Campestre, 
San Pedro Garza García, Nuevo León 
C.P. 66265, Mexico

More details available at:
www.vitro.com Cert no. SGS-COC-2420
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